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 Early thinking –resource scarcity is a cause of
poverty and under development.

Next step-right policies 
Next step- right (formal) institutions
Next step- rules, which govern formulation

and functioning of society-specific
institutions

Governance is a key issue
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 Traditions and institutions by which authority
in a country is exercised.

 The process of decision-making and the
process by which decisions are implemented.

Governance refer to formation and
stewardship of the formal and informal rules
that regulate the pubic realm, the arena in
which state as well as economic and societal
actors interact to make decisions.
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 Voice and accountability
 Political stability and absence of violence
Government effectiveness
 Regulatory Quality
 Rule of Law
 Control of Corruption
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1. Rule of Law
2. Transparency
3. Responsiveness
4. Consensus Oriented
5. Equity and Inclusiveness
6. Effectiveness and Efficiency
7. Accountability
8. Participation
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These characteristics assure that corruption is
minimized and the voices and views of all sections
including minorities and vulnerable sections are
taken into account
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 Good Governance requires fair legal
framework that are enforced
impartially.

 It also means independent judiciary and
an impartial and incorruptible police
force.
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 Decisions taken and their enforcement are
done in a manner that follows rules and
regulations.

 Information is freely and directly
accessable.
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 Institutions and processes try to serve all
stakeholders within a reasonable time
frame.
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 Need of mediation of the different
interests in society to reach a broad
consensus in society on what is in the
best interest of the whole community
and how this can be achieved.
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Ensuring that all members of society feel
that they have a stake in it and do not
feel excluded from the mainstream.
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 Processes and institutions produce
results that meets the needs of
society while making the best use
of resources at their disposal.
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 In Ethics and Governance it means the
acknowledgement and assumption of
responsibility of actions, decisions and
implementation within the scope of the
role or employment position and
encompassing the obligation to report,
explain and be answerable for resulting
consequences.
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 It could be either direct or through
legitimate intermediate institutions or
representatives.

 It also means freedom of Association and
expression on the one hand and an
organized civil society on the other hand.
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 Etymologically, VIGILANCE connotes watchfulness
Watchfulness  over 
 Men 
 Matters 
 Materials 
 Persons 
 Processes 
 Property (includes money) 
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In the context of an organization, Vigilance means
keeping a watchful eye on the activities of the
personnel and taking prompt action to promote fair
practices and ensure integrity and honesty in the
official transactions & behaviours.
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Santhanam Committee had identified four major causes of 
corruption:
(i)administrative delays;
(ii) Government taking upon themselves more than what 
they can manage by way of regulatory functions;
(iii) scope for personal discretion in the exercise of powers 
vested in different categories of government servants; and
(iv) cumbersome procedures of dealing with various 
matters which are of importance to citizens in their day to 
day affairs.
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Monopoly + Discretion –Accountability = 
corruption (American Economist – Robert 
Klitgaard).

Every corrupt officer needs the following two
elements to indulge in corrupt practice :
a) An opportunity.
b) An assurance or perception of safety.
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Vigilance – two types:
 Preventive
 Punitive

Preventive Vigilance seeks to prevent 
acts of corruption by reducing the 
incentive and opportunities for private 
gain by using corrupt means.

Punitive Vigilance is based on action 
against an individual
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 Preventive vigilance
 Global in its impact and 

affects the working of the 
Department as a whole.

 cost effective

 Impersonal

 cannot be misused against 
any Individual officer

 Punitive vigilance
 affects the individual 

Officers only

 requires elaborate 
machinery

 directed against an 
individual.

 susceptible for misuse
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Adoption of a package of measures to
improve systems / procedures to reduce /
eliminate corruption / discretion.
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a) To create a conducive work environment which
would reduce propensity to corruption.

b) To reduce points of interaction between the
public and the officials.

c) To modify existing statutory provisions and
administrative procedures to facilitate curtailing
of discretionary powers of public authorities.

d) Putting the administrative mechanism under
continuous scrutiny to ensure that abuses of
power and authority are eliminated.
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I. Appropriate logistical support including sanction of
adequate funds

II. Adequate manpower
III. Meaningful and relevant job assignment
IV. Frequent, supportive and instructive interaction

between supervisor and subordinates
V. Institutional selection of foreign assignment, training

and deputation
VI. Objective performance appraisal and formal

recognition of competence.
VII. Promotion of mutual trust
VIII. A well laid down human resource policy
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 To bring about a higher order of morality / 
rationality in public service.

Watchfulness.
 Prevention better than cure.
 To reduce corruption.
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 Assess organization’s vulnerability / risk to 
corruption / fraud.

 Evaluate the scale of fraud.
 Assign responsibility –levels of employees.
Develop response mechanism. 
 Periodically review the effectiveness.
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 Standardisation
 Simplification of Rules and Procedure 
 Automation - computerisation
 Transparency 

 Towards stakeholders
 Official functions
 Role of RTI

 Plugging loopholes of system
 Accountability -Penalty should be swift and decisive.
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Should extend to all levels,



Control and supervision -
 Success depends on effective control and supervision. 
 Monitoring must be constant and focused.
 Right persons should be put in key positions. 
 Inspection
 Internal Audit

 Placement Policy-
 Officers of doubtful integrity & officers in the Agreed list not 

to be posted on sensitive posts
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Fundamental elements to ensure 
corruption-free delivery:

• Accountability;
• Competition;

• Transparency;

• Fairness;
• Avoid Discretion;

• Simplification; and

• Timeliness.
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 Vigilance helps in improving efficiency and
effectiveness of the personnel and the
organization;

 Vigilance boosts clean business transactions,
professionalism, productivity, promptness,
ethical practices and impartiality; and

 Vigilance assists in systemic improvements to
curb opportunities for corruption.
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Vigilance does not harass any personnel but
helps the management in improving the
system and work environment through
following actions:

 Protecting the honest personnel;
 Encouraging whistle blowers;
Doing justice to the person who takes wrong 

decision in business interest with no mala-
fide;

 Initiating action against corrupt officials; and 
 Creating ethical and healthy work culture.
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 On this earth there is enough for every ones
need but not for their greed-M.K. Gandhi

 No legacy is as rich as honesty- Shakespeare
 Knowledge without integrity is dangerous and 

dreadful- Samuel Johnson  
 Even when there is no law there is conscience-

Annonymous

31



 Do not do what you would undo if caught -Leah 
Arendt

 An honest man is the noblest work of god-
Alexander Pope

 The wealth earned through pious means
flourishes, and that through dishonest ways
brings destruction ultimately-Atharva Veda
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 He is most free from danger, who, even when
safe, is on his guard-Publilius Syrus

 Where vigilance creeps in, corruption jumps out-
Anonymous

 Bright future awaits the honest, shady past 
haunts the corrupt-Anonymous

 The inevitable becomes intolerable, the moment
it is perceived as no more inevitable-Alexender de
Tocqueville
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 I have often noticed that a bribe has that effect -- it 
changes a relation. The man who offers a bribe gives 
away a little of his own importance; the bribe once 
accepted, he becomes the inferior, like a man who 
has paid for a woman-Graham Greene (1904-1991) 
English writer

 Corruption is worse than prostitution. The latter
might endanger the morals of an individual, the
former invariably endangers the morals of the entire
country- Karl Kraus (1874-1936) Austrian satirist.
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